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Abstract

The carriage played an important role in intra-city communication from the late
Qajar period to the mid-Pahlavi period. As carriage drivers, the carriage drivers had
a coherent social and guild structure that, together with owners, workers, and related
professions, had considerable influence and reacted to the arrival of motorized
vehicles. From the early Pahlavi era, when buses and then taxis began operating in
cities like Mashhad, the carrige drivers opposed them, which caused a delay in
modernization. This article, based on the press and documents, is conducted using
the historical research method and attempts to examine the situation of Mashhad's
carriage drivers in a descriptive-analytical manner in contrast to the modernization
of urban transportation. The results of the research showed that the coherent
structure, the large number of carriage drivers, related professions, and domestic
production caused the carriage drivers to resist the modernization of vehicles, but
the expansion of the city, the increase in motor vehicles, the decline in the quality of
carriages, and their slow speed caused them to be unable to maintain their position
in the urban transportation structure of Mashhad despite half a century of resistance.

Keywords: Carriage-carrier, transportation, Mashhad, modernization, Pahlavi.

Introduction

Carriages, horse-drawn cabs (doroshkeh), and stagecoaches were means of transport

powered by horses that were introduced into Iran during the reign of Naser al-Din
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Shah. Carriages were reserved for monarchs and high-ranking elites, while horse-
drawn cabs were used by the general public. Ownership of horse-drawn cabs was
predominantly private, though they functioned as public passenger transport.

Despite their prominent role in traditional transportation, their activity faced
significant challenges during the Pahlavi era with the expansion of motor vehicles.
Automobiles had entered Iran in limited numbers during the reign of Mozaffar al-
Din Shah and, concurrently with the First World War, were introduced on a wider
scale into eastern Iran for freight transport.

The transition from horse-drawn carriages to buses and taxis, and the broader
modernization of urban transportation in Mashhad, began in 1929 (1308 SH).
Modernization posed a serious challenge to coachmen, who gradually became a
major obstacle to the reform and development of the city’s urban transport system.
This issue has not yet received sufficient scholarly attention. Accordingly, this
article examines the reaction of Mashhad’s coachmen to the modernization of
transportation in order to address the following questions:

- What were the causes and methods of resistance adopted by Mashhad’s

coachmen against transportation modernization?

- What factors led to the gradual elimination of coachmen from competition with

motor vehicles?

Materials & Methods

This study is based on historical documents, newspapers, and other primary sources
and employs the historical research method. After collecting and classifying the data,
the findings are presented through a descriptive-analytical approach, examining the

challenges faced by Mashhad’s coachmen in their confrontation with modernization.

Discussion & Result

the lack of well-planned and paved streets limited its widespread use. Despite these
infrastructural constraints, a considerable number of new and well-maintained two-
horse carriages—imported from Russia—were in operation in Mashhad. By 1929
(1308 SH), their number had risen to 122.

The first major challenge faced by Mashhad’s coachmen was the arrival of motor

vehicles. The threat of displacement fostered solidarity among them and led to
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efforts to improve the quality of their carriages, culminating in the ratification of the
Public Carriage Regulations in 1938 (1317 SH).

The Second World War significantly affected Mashhad’s economic conditions.
Drought and famine, in particular, made life increasingly difficult for coachmen.
The declining value of carriages, coupled with reduced fares, negatively impacted
their livelihood. Nevertheless, the establishment of professional associations, such as
the “Coachmen’s Union” and the “Coachmen Workers’ Union”, worked to their
advantage and strengthened their collective position.

Taxis emerged as a new competitor in 1949 (1328 SH), marking another turning
point. Their introduction once again unified the coachmen. The establishment of a
taxi company provoked opposition from coachmen, although it was welcomed by
the broader public. In response, coachmen gathered at the governorate, arguing that
supporting horse-drawn carriages meant supporting indigenous industry. During this
period, the number of carriages in Mashhad continued to grow, and their three
decades of resistance against buses and taxis earned Mashhad the nickname “the city
of carriages”.

Over time, however, the police authorities gradually imposed restrictions on
carriage operations. Factors such as poor sanitary conditions, slow speed, and their
contribution to traffic congestion and accidents curtailed their activity. The
municipality increasingly opposed their presence, particularly from the standpoint of
urban sanitation and cleanliness.

Despite ongoing restrictive measures, as late as 1976 (1355 SH) ninety-nine
carriages were still operating within Mashhad’s urban transport network.
Nevertheless, the police and the Chamber of Guilds sought to restore balance to
urban transportation by increasing the number of taxis and phasing out carriages.
Gradually, Mashhad’s horse-drawn cabs were removed and dismantled, and carriage

riding in the once-renowned “city of carriages” became a memory of the past.

Conclusion

With urban expansion and the growing number of motor vehicles, conditions
became favorable for the introduction of taxis in 1949 (1328 SH). This development
once again consolidated the Coachmen’s Union of Mashhad, and their number
reached its historical peak of 434 carriages. However, due to ongoing economic

difficulties and the lack of modernization and renewal of their vehicles, the
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profession entered a gradual decline. Taxi services in Mashhad were liberalized in
1956 (1335 SH), and carriages were progressively decommissioned thereafter.

Restrictions imposed by the police, particularly the prohibition of carriage activity
at the Mashhad railway station, along with concerns over environmental pollution and
the slow speed of horse-drawn transport, accelerated their gradual elimination.

The history of the horse-drawn cabs and its competition with buses and taxis in
Mashhad throughout the five decades of the Pahlavi era demonstrates that, in the
context of urban development, population growth, and the need for faster
transportation, the adoption of more advanced vehicles was ultimately inevitable.
Resistance to modernization could only delay this transition. At the same time,
however, the removal of carriages led to the decline and disappearance of several

related occupational groups.
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